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ABSTRACT

This study aims to examine cultural collaboration strategies and digital consistency in the
management of MSMEs based on local creativity, with a case study on Kedaily Coffee in Malang
City. Using a descriptive qualitative approach and case study methods, data were obtained through
direct observation, semi-structural interviews, and visual documentation. The results of the study
show that Kedaily Coffee has succeeded in integrating batik cultural activities with the coffee
experience as a differentiation strategy. In addition, the use of coffee skin waste (cascara) as an
innovative beverage strengthens the sustainability value of the product. Digital strategies carried out
through social media and delivery services are still inconsistent, so it needs to be strengthened in
terms of content and digital management. Collaboration with local batik galleries opens up new
market segmentation opportunities and supports cultural preservation. This study concludes that the
synergy between cultural values and digital strategies is a potential approach in increasing the
competitiveness of MSMEs in the creative economy era.

Keywords: MSMEs, Cultural Collaboration, Digitalization, Differentiation Strategies, Creative
Economy

INTRODUCTION

In today's era of globalization, strategic management is the main key to the survival and
competitiveness of small and medium enterprises (SMEs), especially in the creative
sectors such as culinary and culture. Strategy management is the process of formulating,
implementing, and evaluating cross-functional decisions that enable an organization to
achieve its goals (David et al., 2020). The strategy is not just long-term planning, but also
includes a collaborative, adaptive approach to digital technology, and the integration of
local cultural values as differentiators in competitive market competition (Fred R. David,
2015). In today's digital era, businesses need to integrate cultural values and modern
marketing strategies to create a competitive advantage. In the midst of the rapid
modernization flow, the preservation of local culture such as batik needs to find a space in
the contemporary entrepreneurial ecosystem.

Indonesia, as a country with high cultural diversity, holds great potential in combining
cultural heritage with business innovation. Malang City, for example, is not only known as
a historical tourist destination, but also as a center for the growth of creative MSMEs,
especially in the culinary and creative economy sectors. MSMEs are small businesses
owned by individuals or small groups that meet certain asset and income criteria (Sugih &
Fitriyah, 2024). Data from the Malang City Cooperatives and MSMEs Office shows that
until 2023 there are more than 25,000 active MSMEs, with more than 30% of them engaged
in the food and beverage sector. Although SMEs make a significant contribution to the
economy, they still face many problems (Mihardjo & Ningtyas, 2023). Among them, the
main challenges for MSMEs are the lack of digital innovation and weak market
differentiation (Disperindag Kota Malang, n.d.). One of the interesting phenomena that
emerged in the midst of these challenges is the existence of Kedaily Coffee, a coffee shop
that combines batik culture with the experience of drinking coffee in one creative space.
Founded in 2019 and moved to Malang City in 2020, Kedaily Coffee experienced a period
of stagnation due to the COVID-19 pandemic and will only be active again in 2023. On its
way, this shop not only serves unique variants of coffee husks (Shell), but also collaborated
with Sundari Batik Gallery to present batik activities as part of its consumer experience.
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This initiative answers the challenge of cultural preservation while being a strong branding
strategy to attract the interest of the younger generation.

Despite being in a vacuum and relying on organic promotion, Kedaily Coffee was able to
rise with a strategy that emphasizes cultural collaboration and digital consistency as the
main values. However, this strategic effort is not without challenges. Kedaily Coffee faces
several obstacles, ranging from limited human resources, inconsistent digital marketing, to
a lack of an established standard operating system (SOP). Although it went viral on social
media, the sustainability of their business is highly dependent on consistency in promotion
and identity strengthening through creative content. It is in this context that it is important
to observe how the strategy of cultural collaboration and digital consistency is carried out
by small business actors such as Kedaily Coffee, especially in building unique value and
maintaining consumer loyalty. So, we can find out if the strategy is only reactive to viral
trends, or is it a planned sustainable strategy.

Several previous studies have highlighted the importance of cross-sector collaboration and
the use of digital media in supporting the sustainability of MSMEs. For example (Charinsarn
et al., 2023) which discusses the revitalization of local culture in creative entrepreneurship,
tends to be separate from integrative practices such as those of Kedaily Coffee. While
(Wahdiniwaty et al., 2022) emphasizing the importance of consistency in digital marketing
strategies to maintain business existence in the post-pandemic era. In fact, SME
digitization can improve their performance because digital technology is a major driver of
small business performance. This is in line with research (Munir et al., 2023) in which ICT
implementation has been proven to strengthen the relationship between accounts
receivable management and inventory management on the success of SMEs. However, it
is still rare to find studies that combine these two approaches in an integrated manner,
namely between cultural collaboration and digital consistency in the context of local
MSMEs such as Kedaily Coffee.

Therefore, this observation was made to fill the gap. Through the case study of Kedaily
Coffee, this study aims to understand how collaborative strategies and consistent digital
practices can be applied in culture-based small businesses in Malang. This research is
expected to make a theoretical contribution to the MSME strategy management literature,
as well as practical implications for business actors who want to harmoniously combine
traditional values and digital innovations.

LITERATURE REVIEW

Strategy management is a systematic process starting from the formulation,
implementation, and evaluation of decisions aimed at achieving the organization's long-
term goals (Fred R. David, 2015). This process consists of three main stages: first, the
formulation of a strategy (Strategic Formulation) which involves the preparation of the
vision, mission, and analysis of the external and internal environment; Second, the
implementation of the strategy (Strategic Implementation) which includes policy
implementation, resource allocation and operation of strategies; and third, strategic
evaluation (Strategic Evaluation) which focuses on monitoring, assessing, and adjusting
the strategic performance that has been implemented. In micro, small, and medium
enterprises (MSMEs), the implementation of strategic management often faces the
challenge of limited resources and a relatively simple organizational structure. Therefore,
the strategic approach applied must be flexible, value-based (value-based), and able to
adapt to changes in the business environment, including the development of digitalization
and dynamic cultural trends (Wheelen et al., 2001).

One of the strategies that many MSMEs adopt to create a competitive advantage is the
differentiation strategy, as stated by (Porter, 1985), where business actors try to highlight
the uniqueness of products or services that are of value to consumers. When this
differentiation is framed in a cultural context, local values, traditional symbols, art, and local
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wisdom can be integrated as important elements in the product offering. This makes the
product not only a consumer item, but also a medium of cultural narrative. (Manavis et al.,
2023) stating that this approach can strengthen the product's identity while increasing
market appeal. Research by (Charinsarn et al., 2023) It also shows that MSMEs that
incorporate elements of local culture into their products tend to have higher customer
loyalty because consumers feel emotionally connected to the values and stories they carry.
Collaboration with local artists, cultural communities, or art galleries is also a strategic effort
to expand the market while creating an immersive experience through a cultural-based
experiential marketing approach.

Strategic partnerships or collaborations are an important instrument in business
development in the creative economy sector, where synergies between two or more
business entities are directed to create shared value. In view (Eglite, 2023), collaboration
in the creative industry is not just about sharing resources, but also bringing together
complementary competencies to strengthen the market position. In practice, collaborations
between business actors such as coffee shops and batik galleries or local art communities
can increase product exposure, expand the network of consumers from different
backgrounds, and enrich brand narratives. Developed creative economy framework
(UNESCO, 2015) emphasizing the importance of cross-sector synergy between artistic and
commercial elements as a way of creating high-value-added products that appeal to the
younger generation, especially millennials and Gen Z, who are more interested in original
and meaningful experiences than simply product consumption.

In the digital era, digital consistency is an important element in building and maintaining a
brand image across various online channels. (Kotler et al., 2021) emphasizing that the
success of brands today is highly determined by the ability to maintain consistency in
conveying messages, values, and visual identities on social media, websites, online
ordering platforms, and interactive content. This consistency not only forms a perception of
trust, but also increases interaction with the audience and strengthens customer loyalty.
MSMEs that successfully carry out digital transformation generally have sustainable
content planning, including utilizing social media trends such as TikTok and Instagram
Reels, as well as inserting educational elements such as storytelling, behind-the-scenes,
and cultural narratives in their communication strategies. With these innovations, MSMEs
can produce products or services that are different from those that already exist, meet
unmet market needs, and create economic added value (llahi et al., 2023). Conversely, a
lack of consistency in the presentation of content can create an unprofessional impression,
reduce the effectiveness of promotions, and damage the brand's credibility in the eyes of
the public ((Chaffey & Chadwick, 2019).

Digital marketing strategies are now the main means of reaching consumers who are
increasingly connected online. (Chaffey & Chadwick, 2019) mentioning that important
elements of digital strategy include search engine optimization (SEO), social media
marketing, content marketing, and online partnerships. The existence of MSMEs such as
Kedaily Coffee on various digital platforms such as GoFood, GrabFood, TikTok is a form
of digital channel integration (Digital Channel Integration) which aims to expand distribution
while building brand awareness (Brand Awareness). Study by (Addison et al., 2024)
reinforcing this view by showing that the success of MSMESs' digital strategies is greatly
influenced by the consistency of upload frequency, attractive visual quality, and strong
storytelling narrative. In today's digital marketing climate, success is not only determined
by the virality of the content, but also by the sustainability of the brand's existence as well
as the depth of the relationship with consumers in the competitive digital space.

From these various theories, it can be concluded that a successful strategy for MSMEs
such as Kedaily Coffee involves local culture-based differentiation, creative collaboration
between sectors, strengthening branding strategies consistently in digital channels,
Implementing adaptive and sustainable management strategies. The synergy between
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cultural collaboration and digital consistency is a holistic approach that can strengthen the
position of creative businesses in local and global markets.

METHODS

This study uses a descriptive qualitative approach with a case study method, which aims
to describe in depth the strategy of cultural collaboration and digital consistency
implemented by Kedaily Coffee in Malang. This approach was chosen because it is able to
explore the phenomenon contextually and holistically, especially in the scope of micro-
enterprises that are not only oriented towards economic profit, but also loaded with local
social and cultural values. Through the case study method, the researcher not only
understands the managerial and marketing aspects, but also the socio-cultural dimensions
that affect the way business owners manage and develop their businesses. In other words,
this research does not only focus on business strategies, but also examines the cultural
values internalized by business owners in running their businesses in a sustainable
manner.

This research was conducted at Kedaily Coffee, a coffee business located in Malang City,
East Java, and collaborated with Sundari Batik Gallery. This location is a meeting point
between modern culture and consumption. Kedaily Coffee is not just an ordinary coffee
shop, but an interaction space between modern consumption and traditional cultural
practices. The concept of this shop combines coffee drinking activities with batik, so that
visitors get a cultural experience as well as recreation. With a calm atmosphere and
supporting creative activities, this place represents the synergy between culinary and
artistic activities. The city of Malang itself is known as one of the cities with the rapid growth
of MSMEs in Indonesia. Its strategic geographical location, coupled with a cool city climate
and a high student population, makes Malang a fertile ground for the emergence of
innovations in the creative economy sector.

The data collection technique was carried out by three main methods, namely direct
observation, semi-structural interviews, and documentation. Observations were made by
observing activities at Kedaily Coffee, including the service process, customer interaction,
and integration of batik activities into the coffee drinking experience. Semi-structural
interviews were conducted with business owners, namely Syahri Rudwi Utomo and Avia
Eka Hasari, to obtain in-depth information about their business background, business
strategy, adaptation process during the pandemic, and the main reasons for collaborating
with cultural actors. In addition, documentation is carried out by collecting transcripts from
video interviews, photos of activities, digital promotional content from social media, and
other visual materials such as menus and interior design that reinforce the cultural identity
of the business.

RESULTS

Based on direct observation of operations and in-depth interviews with business owners,
Kedaily Coffee shows the implementation of a unique strategy that combines cultural
values and digital approaches in one creative business unit. This shop not only serves
coffee drinks as the main product, but also presents a cultural experience through batik
activities that are integrated into the concept of the shop. This initiative is a differentiating
element and is a form of differentiation strategy that focuses on creating added value for
customers.

Kedaily Coffee was founded in 2019 by Syahri Rudwi Utomo and Avia Eka Hasari. Initially,
this business operated in Sidoarjo, but then moved to Malang in early 2020 to find an
environment that was more conducive to the integration of culture and business activities.
When the COVID-19 pandemic hit, operational activities were stopped and only relied on
the online sales system until finally being active again in 2023. In early 2024, this venture
established a strategic collaboration with Sundari Batik Gallery, which gave birth to the
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concept of "coffee while making batik", a unique experience that combines the pleasure of
drinking coffee with traditional Indonesian art practices. The business is still managed
independently by its founders with no additional employees, with a marketing strategy that
relies on social media such as Instagram and TikTok, as well as food delivery platforms
such as GoFood and GrabFood. Although his digital activities are not completely
consistent, several viral moments on social media have helped increase the number of
visits. Kedaily Coffee's market segment includes young coffee lovers, the arts and culture
community, local tourists, as well as individuals looking for an authentic and different
consumption experience.

Kedaily Coffee, as one of the creative MSMEs in Malang City, develops a unique approach
through contextual cultural collaboration and gradual digitalization. The main strategy
carried out is to collaborate with Sundari Batik Gallery, where batik activities are made part
of the consumer experience. This collaboration aims to revive the tradition of batik,
especially among the younger generation. The approach developed not only makes coffee
shops a place of consumption, but also a space for cultural education and appreciation.
This is in line with the view (Yang et al., 2022) which states that MSMEs that integrate
elements of local culture into products or services have a strong differentiation opportunity
in the market. (Candraningrum, 2019) It also emphasized that the culture of drinking coffee
can be used as a symbolic communication tool and a local-based branding strategy, so
that it can strengthen business identity. In the context of Kedaily Coffee, batik is not just a
supporting activity, but a narrative element that strengthens the positioning of the shop as
a cultural space.

One of the main strategies carried out by Kedaily Coffee is a cultural collaboration with the
Sundari Batik Gallery, which presents the "coffee while batik" activity as a superior concept.
This collaboration is a tangible manifestation of the Cultural Experiential Marketing, which
not only creates a differentiator with other coffee shops, but also expands the meaning of
coffee consumption into a cultural preservation practice. From Culture Experiential
Marketing This makes the consumer experience an important part of the value of the
products offered (Schmitt, 1999). The sensory and emotional experience offered, visitors
not only enjoy the taste of coffee, but also directly engage in batik making activities as part
of Indonesia's cultural heritage. This is especially relevant in the context of younger
generations, who tend to be more interested in experiences that are authentic, casual, yet
still full of meaning and symbolic value. At Kedaily Coffee, visitors can enjoy coffee while
learning to make batik with the mencanting technique. This strategy not only increases the
cultural value in the service, but also succeeds in attracting new market segments that have
an interest in local culture. On the other hand, this effort creates a small community that
participates in the preservation of batik as Indonesia's cultural heritage.

The function of Kedaily Coffee as a social space also reflects the concept of Third Place
as explained by (Hakim & Syahban Amir, 2022), which is a neutral space between home
and work that supports informal interaction. The presence of batik making activities in this
shop strengthens the social value offered. (Widyaningsih et al., 2021) stating that even
though the digital era has changed many interactions to online, coffee shops still maintain
their role as a social space as long as they are able to use technology in an inclusive way.
This is where Kedaily Coffee begins to transform into a space that unites culture,
community, and digital identity, although it still needs to be improved in terms of systems
and the intensity of digital interactions. Research by (Candraningrum, 2019) shows that the
culture of drinking coffee in Indonesia, as it happened in Belitung, has evolved into more
than just a lifestyle, it has become a space for cultural communication and social
interaction. In this case, coffee is not only enjoyed as a drink, but also as a medium to
strengthen solidarity, become a forum for discussion, and introduce local values to the
wider community. A similar phenomenon can be found at Kedaily Coffee, where the batik
activities offered are a means to convey traditional values through daily practices. Thus,
coffee at Kedaily is not just a product, but also a bridge to introduce and care for local
cultural identity collectively.
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This collaborative strategy is strengthened by the results of the study (Daman Sudarman,
2023) deep Santhet: Journal of History and Culture, which highlights the importance of the
presence of cultural elements in strengthening the appeal of coffee shops. The research
proves that the integration of local culture, whether through interior design, art activities,
and historical narratives, is able to increase customer loyalty and become a magnet for
cultural tourists. The social space created from these cultural activities not only enriches
the consumer experience, but also creates a reflective and interactive atmosphere. In the
context of Kedaily Coffee, this space is manifested in the form of batik activities that open
up opportunities for cross-generational interaction, as well as an informal educational
means for visitors. This strategy can be analyzed through a lens Symbolic Interactionism
Theory, as stated by Giddens (2000) and applied in studies by (Candraningrum, 2019).
The activity of "mencanting while coffee" creates a new cultural symbol that contains social
and cultural meaning, where the experiences shared between baristas, batik artists, and
customers form a distinctive collective identity. Kedaily Coffee no longer only sells coffee
as a commodity, but also sells experiences and stories of a social narrative that is built and
interpreted together by the communities involved in it. This reflects a paradigm shift in
consumption from products to meaningful experiences, where symbols become an
important instrument in building emotional relationships and loyalty.

Study (Anugrah & Pratama, 2022) deep E3S Web of Conferences also underlined that
coffee shops in Indonesia have become part of the Popular Culture through the process
Glocalization and creolization, which is the combination of global cultural elements such as
Starbucks culture with local values that reflect the identity of the community. This
phenomenon can be seen in how coffee shops in Semarang, especially in the Tembalang
area, adopt a global-style coffee drinking lifestyle but still maintain local elements such as
open spaces, regional menus, and beautiful designs. Vintage and Instagrammable. In the
context of Kedaily Coffee, this approach is reflected in the choice of the concept of "coffee
while making batik" which creatively combines global consumption culture (coffee as a
lifestyle) with the value of local traditions (batik as a cultural expression). These shops not
only keep up with trends, but also produce new meanings that are acceptable across
generations and across cultures. This shows that Kedaily's strategy is in line with the trend
of the national coffee industry that not only pursues the market, but also forms identity
through a process of cultural dialectic.

International research by (Ria; Nicoletti et al., 2022) Emphasizing that young consumers'
perception and behavior towards coffee shops is greatly influenced by three main factors:
location, atmosphere, and coffee quality. In qualitative research conducted on University of
Nicosia students, it was found that the preference for coffee shops is not only rooted in
functional needs such as taste or price, but also in social and environmental experiences
that support relaxation, interaction, and even informal academic activities such as studying.
Concept Coffee as lifestyle It is very dominant among young people, where coffee shops
become an escape from academic routines as well as a place to build social identity. In
Kedaily Coffee, this approach is very relevant: the experience of drinking coffee combined
with batik activities creates a distinctive atmosphere that resonates with the preferences of
the urban young generation. Thus, Kedaily offers not only products, but also cultural and
social spaces that are strategically aligned with the global trend of younger generation's
coffee consumption.

The cultural approach in the coffee shop business is also strengthened by the results of
the research (Compos et al., 2024), which emphasizes the importance of Local Culture and
innovations in Short Food Supply Chains in specialty coffee production. This research
shows that coffee farmers and business actors who embed a local identity in their products
not only strengthen their market position, but also create social and cultural sustainability
values. Initiatives such as serving coffee while promoting batik traditions are a clear
example of cultural integration in the modern coffee business model.
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According to Hafasnuddin et al., 2019 Regarding the lifestyle of coffee shops, it shows that
the activity of sitting and drinking coffee is no longer limited to ordinary consumption
activities, but has become part of people's lifestyles that reflect their activities, interests,
and opinions. This study revealed that the frequency of public visits to coffee shops is very
high, especially because coffee shops function as multifunctional spaces where they
socialize, do assignments, discuss, and even build business networks. The average score
of interest and opinion of the people of Banda Aceh towards the lifestyle of coffee shops
reached 4.71 on the Likert scale, which indicates that coffee shops are seen as spaces that
have prestige value, a means of self-expression, and an important part of the rhythm of
daily life. This finding is in line with the spirit of Kedaily Coffee which places coffee activities
not just a routine, but as a cultural expression and meaningful social interaction offered to
consumers through the combination of coffee and batik.

The second strategy that stands out is the innovation of beverage products from coffee or
cascara skins. Kedaily Coffee utilizes dried coffee skins that were previously considered
waste into innovative drinks with various flavor variants such as blueberries and
cranberries. This strategy not only enriches the product portfolio, but also becomes a strong
sustainability narrative. By utilizing resources creatively and efficiently, this business also
provides education to customers about the importance of waste management and circular
economy opportunities in the coffee industry. This approach shows awareness of
environmental issues and efforts to build an environmentally friendly brand image in the
eyes of consumers. This approach is in line with Design Thinking used by Raden Coffee in
their innovation strategy. In a study by (Sabig Mubarok et al., 2025), design thinking is
applied to identify the main challenges in the form of low sales, which are then answered
with an empathy-based strategy for customer needs. One of the results is the development
of menus that are relevant to the children and adolescent segments, similar to Kedaily
Coffee's strategy in targeting customers who are open to new products based on
alternatives such as cascara. Raden Coffee's strategy shows that a deep understanding of
consumer behavior can trigger relevant product innovations and impact profitability.

Another study shows that innovative business models in the café industry are increasingly
leading to the creation of Value proposition that is unique and sustainable. (Bhandari, 2023)
found that consumers in the café sector tend to value holistic experiences in terms of
aesthetics, sustainability, and innovation. Thus, Kedaily Coffee not only sells drinks, but
also offers Value proposition that are in line with the aspirations of modern consumers.
Moreover (Joesyiana et al., 2023) emphasizing the importance of trend-based product
innovation to increase competitiveness and customer loyalty, which has proven to be
relevant in the context of processing coffee waste into high-economic value beverages.
Product innovation based on individual creativity has a significant effect on the
development of barista's career and the continuity of the coffee business itself. Creativity
and the ability to create new products such as cascara-based drinks are key indicators in
building a coffee shop's reputation and competitive position. The results of their study
showed that 70.6% of barista career development was influenced by two main variables:
product innovation and individual creativity. An eco-friendly product innovation-based
strategy also opens up opportunities in experience-based marketing. (Hutasuhut et al.,
n.d.) shows that young consumers are more responsive to products that incorporate new
experiences and sustainability values. Cascara, as an uncommon ingredient, provides an
element of surprise as well as a strong environmental narrative both of which are important
factors in creating customer loyalty for millennials and Gen Z. So that these findings
reinforce the narrative that sustainability-based innovations, such as those carried out by
Kedaily Coffee, not only have an impact on customer perception but also affect the
development of human resources in this sector. On the other hand, Laely et al. (2024) add
that purchasing decisions play an important mediating role between product innovation and
customer satisfaction. This means that waste-based products such as cascara will be more
effective in increasing satisfaction if supported by a pleasant and strategic buying
experience.
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In terms of operations, Kedaily Coffee is still managed directly by the owner and his wife
without additional workers. Although this reflects the limitations of human resources, the
strategy is a form of efficiency as well as an effort to strengthen control over internal
standard operating procedures (SOPs). Owners consciously choose to delay hiring
employees until the internal management system is fully mature. This approach reflects a
strategic internal development strategy, where priority is given to establishing a strong
operational foundation before expanding the work team. In addition, a flexible approach is
implemented through a short-term contract system and the avoidance of fixed rental
expenses as a measure of cost efficiency and mitigation of business risks.

In terms of digital marketing, the digital marketing strategy implemented by Kedaily Coffee
through platforms such as GrabFood, Gojek, Instagram, TikTok, and Threads shows a fairly
wide use of digital channels. However, this strategy is still incidental, reactive to trends, and
has not been supported by careful content planning or consistent brand narratives. This
phenomenon is not unique, as explained by (Edric G et al., 2023), which researched a
coffee shop in Candelaria, Philippines and found that despite the dominance of social
media such as Facebook, Instagram, and TikTok, many businesses still face challenges in
maintaining the consistency of digital content strategies and technical capabilities. Coffee
shop employees in the study acknowledged that digital marketing has a great influence on
consumer behavior and is able to increase sales, but a more strategic approach is needed
to maximize this potential. Digital marketing strategies have a significant influence on
increasing sales through social media (Achmad et al., 2024). A good strategy not only
increases reach, but also strengthens relationships with customers, increases conversions,
and shortens the buying cycle. This is particularly relevant to Kedaily Coffee's need to move
from simply following trends to a long-term content strategy that strengthens emotional
relationships with customers.

In building brand awareness and loyalty, (Alamsyah et al., 2021) emphasizing the
importance of Digital Advertising Preference that is right on target. Digital advertising that
aligns with brand values can strengthen brand awareness and form a positive perception
in the minds of customers. This indicates that Kedaily Coffee needs to develop strong and
purposeful storytelling in its content, which emphasizes values such as the diversity of local
coffee flavors, cultural wisdom, and the process behind each cup of coffee. Meanwhile, the
success of digital marketing strategies in the coffee industry is largely determined by
consumer engagement (Consumer Engagement) and ongoing interactions through social
media (Dwivedi et al., 2021). It's not just about how much content is produced, but how it
builds conversations and a sense of belonging from the audience to the brand. Therefore,
Kedaily Coffee has a great opportunity to build an active digital community that is not only
a target market, but also part of the brand ecosystem.

Some of the main challenges faced in the implementation of Kedaily Coffee's business
strategy include limited human resources in daily operations and digital promotion, reliance
on viral moments to boost customer visits, lack of digital literacy in developing a consistent
social media content strategy, and limited capital to expand to permanent locations.
Nonetheless, the uniqueness of the business concept that combines cultural values and
consumption experiences, as well as a strong differentiation approach, is a competitive
advantage in itself. Kedaily Coffee has great potential to continue to grow, especially in the
midst of an increasingly experience-oriented consumption trend (experience-based
consumption) which is favored by millennials and Gen Z. The challenge also reflects
findings in the current literature that highlight the urgent need for more strategic business
digitalization. (Achmad et al., 2024) It proves that digital marketing strategies have a direct
influence on increasing coffee sales through social media. The success of this strategy
depends on how the business is able to manage social media consistently, with engaging,
informative, and branded content that aligns with the brand's identity. Similarly (Hidayat &
Alifah, n.d.) highlighting the importance of Message Strategy and Media Strategy in building
brand communication that is close to the audience. In the SCI Coffee case study, the
success of digital communication is greatly influenced by the authentic message delivery

International Conference of Islamic Economics and Business 11th 2025 | 1022



1 ICENIES

INTERNATIONAL CONFERENCE OF
ISLAMIC ECONOMICS & BUSINESS

Fitriyah et al.: Cultural Collaboration Strategy and Digital...

style, aesthetic visuals, and interaction that feels personal as a strategy that can be used
and developed by Kedaily Coffee.

Prasetio Utomo et al., (2023) emphasizing that digital marketing has a significant influence
on consumer preferences, especially when combined with good service quality. These
findings are relevant because they show that the success of digital marketing is inseparable
from the overall consumption experience, including responsive service, the atmosphere of
the place, and the emotional impression left on consumers. Therefore, even though Kedaily
Coffee faces limited human resources and capital, digital-based brand strengthening
strategies can still be carried out with a smart and efficient approach, such as the use of
storytelling content, local community collaboration, and social media optimization with high
engagement algorithms.

By combining the uniqueness of local culture, strong sensory experiences, and strategic
digital communication, Kedaily Coffee has the opportunity to become a pioneer in the
experience-driven coffee business. This approach is in line with global trends that
emphasize emotional and social value in consumption decisions, particularly among
millennials and Gen Z who not only buy products, but also buy the meaning and story
behind them.

CONCLUSION

Based on the results of field observations, interviews with owners, and analysis of the
strategies implemented, Kedaily Coffee is a real example of MSMEs that have succeeded
in combining local cultural values and digital strategies creatively and adaptively. The
collaboration with Sundari Batik Gallery through the concept of "coffee while making batik"
is a unique differentiation strategy, providing a meaningful cultural experience for
consumers while supporting the preservation of local heritage. Kedaily Coffee has
succeeded in transforming consumption activities into a space for cultural interaction, a
place for informal education, and a symbol of the revival of traditional heritage in a
contemporary context. This concept is very relevant for the younger generation who tend
to prioritize authentic experiences, meaningful consumption, and have awareness of the
preservation of local culture. The collaboration with Sundari Batik Gallery is a key driver in
reviving the batik tradition in a casual and contextual way, creating new market
segmentation opportunities while expanding the reach of cultural communities in the realm
of modern consumption.

On the other hand, product innovations such as the use of cascara as a coffee waste-based
drink show Kedaily Coffee's alignment with sustainability issues. This innovation reflects
adaptive ability and creative thinking in responding to environmental challenges while
enriching the product portfolio offered. The sustainability narrative is an important part of
the brand image, which is also supported by education to consumers about the circular
economy. This strategy not only strengthens product appeal, but also creates opportunities
to develop value-based loyalty, especially for millennial and Gen Z consumers.

However, there are still challenges in managing digital operations and marketing.
Promotions are still incidental and depend on viral moments without structured long-term
content planning. This shows the need for increased digital literacy and a more consistent
and systematic marketing strategy. The lack of human resources and the absence of
established SOPs are also obstacles in the expansion and consistency of service quality.
Therefore, internal strengthening strategies and human resource management are
important aspects that need to be improved immediately so that this business can grow
more sustainably.

From the managerial side, the approach taken by Kedaily Coffee shows an orientation to
value-oriented strategy, where product uniqueness, cultural richness, and customer
experience are the main focus in building brand positioning. By prioritizing the principle of
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integration between local identity and digital narratives, Kedaily Coffee shows that MSMEs
are not only able to survive, but also have great potential to develop into creative industry
players economically and socially.

The combination of cultural collaboration strategies and digital consistency is a holistic
approach that can strengthen the competitiveness of MSMEs in the digital era and creative
economy. When traditional values are creatively packaged through digital platforms and
managed with the right communication strategy, MSMEs like Kedaily Coffee are able to
create an inclusive, educational, and sustainable business ecosystem. In the future,
strategies like this have the potential to become a replicable model for other small business
actors who want to combine cultural heritage and technological innovation in a single
business narrative. Thus, Kedaily Coffee is not only a place to drink coffee, but also a
cultural space, a symbol of resistance to the homogenization of global consumption, and
proof that local heritage can be a major source of inspiration in building business identity
and sustainability. This research emphasizes that cultural and digital synergy is not only
possible, but also very potential as a transformational force in the development of MSMEs
based on experience, values, and community.

REFERENCES

Achmad, G. N., Elizabeth, E., Ridwan, M., Noorfitri, K. C. P., & Sofiansyah, A. (2024).
Analysis of Coffee Shop Digital Marketing Strategy through Social Media to
Increase Product Sales. International Journal Of Education, Social Studies, And
Management (IJESSM), 4(2), 805-811. https://doi.org/10.52121/ijessm.v4i2.377

Addison, S., Nadarajah, D., & Yasin, |. (2024). Digital Transformation and Business Model
Innovation: Moderating Role of Digital Leadership. International Journal of Social
Science and Human Research, 7(08), 5892-5906.
https://doi.org/10.47191/ijsshr/v7-i08-09

Alamsyah, D. P., Ratnapuri, C. I., & Aryanto, R. (2021). DIGITAL MARKETING:
IMPLEMENTATION OF DIGITAL ADVERTISING PREFERENCE TO SUPPORT
BRAND AWARENESS. 20(2).

Anugrah, R. F., & Pratama, R. (2022). Revealing the Elements of Popular Culture in the
Coffee Shop Industries in Tembalang Sub-District, Semarang. E3S Web of
Conferences, 359. https://doi.org/10.1051/e3sconf/202235902013

Bhandari, S. (2023). Business Model Innovations in the Café Industry. 8(8).

Candraningrum, D. A. (2019a). Culture of Drinking Coffee as a Brand Culture
Communication on Belitung Island. January. https://doi.org/10.2991/agc-
18.2019.19

Candraningrum, D. A. (2019b). Proceedings of the 1st Aceh Global Conference (AGC
2018). Springer Nature, 1-12.

Chaffey, D., & Chadwick, F. E. (2019). Digital Marketing.

Charinsarn, A. R., Diallo, M. F., & Lambey-Checchin, C. (2023). How do cultural factors
affect loyalty behaviour in retailing? The central role of social proximity.
International Journal of Retail and Distribution Management, 51(4), 523-545.
https://doi.org/10.1108/IJRDM-09-2022-0314

Compos, A. dos S. N., Pigatto, G. A. S., Baptista, R. D., & Queiroz, T. R. (2024). The
innovation and local culture in the production of specialty coffee in Short Food
Supply Chains and their impacts on environmental sustainability. Gestdo &
Regionalidade, 40, 1-22.

Daman Sudarman. (2023). Cultural Shifts And Social Impacts Of Coffee Shops On
Millennials. Santhet (Jurnal Sejarah Pendidikan Dan Humaniora), 7(2), 318-326.
https://doi.org/10.36526/santhet.v7i2.1837

David, F. R., David, F. R., & David, M. E. (2020). Strategic Management: A Competitive
Advantage Approach, Concepts and Cases, 17th edition.

Disperindag Kota Malang. (n.d.). Data UMKM Kota Malang 2023.
http://disperindag.malangkota.go.id

International Conference of Islamic Economics and Business 11th 2025 | 1024



1 ICENIES

INTERNATIONAL CONFERENCE OF
ISLAMIC ECONOMICS & BUSINESS

Fitriyah et al.: Cultural Collaboration Strategy and Digital...

Dwivedi, Y. K., Ismagilova, E., Hughes, D. L., Carlson, J., Filieri, R., Jacobson, J., Jain, V.,
Karjaluoto, H., Kefi, H., Krishen, A. S., Kumar, V., Rahman, M. M., Raman, R.,
Rauschnabel, P. A., Rowley, J., Salo, J., Tran, G. A., & Wang, Y. (2021). Setting
the future of digital and social media marketing research: Perspectives and
research propositions. International Journal of Information Management, 59,
102168. https://doi.org/10.1016/j.ijinfomgt.2020.102168

Edric G, J., Sobrepena, Ragas, R. D., & Kaye R, C. (2023). Digital Marketing Strategies
Used by Competing Coffee Shops in Candelaria, Quezon: Perspective of
Employees. The Research Probe, 3(2).

Eglite, Z. (2023). Collaboration in Creative Industries — From Creative Individuals and
Intermediaries To  Networks.  Culture  Crossroads, 23, 102-117.
https://doi.org/10.55877/cc.vol23.397

Fred R. David, F. R. D. (2015). Strategic Management Concepts and Cases, Global Edition
(2014).

Hafasnuddin, H., Ridwan, R., & Djalil, M. A. (2019). The Coffee Shop Lifestyle in Banda
Aceh City, Indonesia: A Study Based on Marketing Approach. January.
https://doi.org/10.2991/agc-18.2019.46

Hakim, M., & Syahban Amir, A. (2022). The Function of a Coffee Shop as a Social Cultural
Entity. In Trends and Innovations in Food Science.
https://doi.org/10.5772/intechopen.103852

Hidayat, A. R., & Alifah, N. (n.d.). Marketing Communication Strategy for Coffee Through
Digital Marketing.

Hutasuhut, J., Ramadhani, L., Lubis, A., & llham, M. A. (n.d.). ANALYSIS OF CREATIVITY,
INNOVATION AND MARKETING OF DUCAN COFFEE.

llahi, Y. F., Abidin, M., Ekowati, V. M., & Lesmana, C. I. (2023). The Role of Micro, Small
and Medium Enterprises (MSMEs) in Alleviating Poverty Caused by
Unemployment. Jurnal Ekonomi Pembangunan, 21(02), 98-114.
https://doi.org/10.22219/jep.v21i02.27331

Joesyiana, K., Harahap, A. R., & Haryadi, R. N. (2023). The Influence of Individual
Creativity and Product Innovation on Coffee Shop Barista Career Development in
Pekanbaru. Kontigensi : Jurnal lImiah Manajemen, 11(2).
https://doi.org/10.56457/jimk.v11i2.450

Kotler, P., Kartajaya, H., & Setiawan, I. (2021). Marketing 5.0: Technology for Humanity.

Manavis, A., Kakoulis, K., & Kyratsis, P. (2023). A Brief Review of Computational Product
Design: A Brand Identity Approach. Machines, 11(2).
https://doi.org/10.3390/machines11020232

Mihardjo, R. P., & Ningtyas, M. N. (2023). Financial literacy, network competency, market
orientation and financial performance: A study from Bandung SMEs. Diponegoro
International Journal of Business, 6(1), 36—41.
https://doi.org/10.14710/dijb.6.1.2023.36-41

Munir, M., Prajawati, M. I., & S, B. (2023). WORKING CAPITAL EFFICIENCY AND ICT
STRATEGY TOWARDS SME’S SUCCESS POST PANDEMIC. EKUITAS (Jurnal
Ekonomi Dan Keuangan), 7(3), 434-456.
https://doi.org/10.24034/j25485024.y2023.v7.i3.5712

Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior
Performance.

Prasetio Utomo, Fatasya Aulya Ngindana Zulfa, Fitriyah, & Sudarmawan, B. N. (2023).
Influence of Digital Marketing and Service Quality on Consumer Preferences for
Coffee Shops in Malang City. Peradaban Journal of Economic and Business, 2(2),
190-206. https://doi.org/10.59001/pjeb.v2i2.107

Ria; Nicoletti, Marlen, & Avros, M. (2022). Coffee Culture Perceptions: A qualitative
research study among the students of the University of Nicosia.

Sabig Mubarok, A., Christianti, G. A., Reflina, Y. P., & Taryana, A. (2025). Developing
Raden Coffee Shop Business Through Innovation: A Design Thinking Approach.
International  Journal of Research and Review, 12(5), 162-167.
https://doi.org/10.52403/ijrr.20250520

International Conference of Islamic Economics and Business 11th 2025 | 1025


https://doi.org/10.3390/machines11020232
https://doi.org/10.14710/dijb.6.1.2023.36-41
https://doi.org/10.52403/ijrr.20250520

1 ICENIES

INTERMATIONAL CONFERENCE OF
ISLAMIC ECONOMICS & BUSINESS

Fitriyah et al.: Cultural Collaboration Strategy and Digital...

Schmitt, B. (1999). Experiential Marketing. Marketing Management, 15, 53—67.
UNESCO. (2015). Creative Economy Report.

Sugih, F. A,, & Fitriyah. (2024). Financial Behavior, Inclusion, and Technology in MSMEs:
The Mediating Impact of Financial Literacy on Performance. 12(3), 495-506.
https://doi.org/10.17509/jrak.v12i3.76010

Wahdiniwaty, R., Firmansyah, D., Suryana, A., Dede, D., & Rifa’i, A. A. (2022). Mystery in
Marketing Management Products Post COVID-19 as a Model of Survival Strategy
Towards the Awakening of Micro Small and Medium Enterprises (MSMES) in the
Digital Economy Era. Khazanah Sosial, 4(1), 187-210.
https://doi.org/10.15575/ks.v4i1.17397

Wheelen, T. L., Hunger, J. D., Hoffman, A. N., & Bamford, C. E. (2001). Strategic
Management and Business Policy (Vol. 35, Issue 3).
https://doi.org/10.1108/03090560110382101

Widyaningsih, A., Kusumawardhani, P., & Zerlina, D. (2021). Coffee Culture and Urban
Settings: Locating Third Place in the Digital Era. The Cases of About Life Coffee
Brewers in Tokyo and Kopi Tuku in Jakarta. 602(Artepolis 2020), 119-130.

Yang, H., Qian, W., Gong, Y., & Gao, L. (2022). Innovation and Integration of Folk Art
Elements in The Design of Cultural and Creative Products. Frontiers in Business,
Economics and Management, 5(2), 152-155.
https://doi.org/10.54097/fbem.v5i2.1753

International Conference of Islamic Economics and Business 11th 2025 | 1026



